COMIC - COmponents for FE&T MedIterranean Virtual-Campuses

EUMEDIS - Sector 5: Euro-Mediterranean Pilot Projects in the Field of Education

Objectives

The term ‘virtual-campus’ summarises how FE&T or Flexible Education & Training organisations have replaced traditional college campuses with networks of learning centres, linked by new technologies, providing virtual environments to support learners, education & training professionals, as well as administrators. FE&T relies on collaboration, the sharing and franchising of content and course concepts, the extensive use of outsourcing, and the organisation of tasks from teaching to course ware development, and from marketing to administration, in a distributed way. FE&T relies on timely, high quality content production. In Europe this has lead to the emergence of new high-skilled professionals which specialise in course material production, communication, pedagogy, simulation, animation, design, quality control and assessment. This has been accompanied by greater specialisation and differentiation among educational professionals - course managers, teachers, mentors, tutors, counsellors and examiners. The roles they play, how they relate to learners, to one another, and indeed to the FE&T organisation as a whole is changing. The Virtual Campus and all FE&T related components that support the functioning of the Virtual Campus relies heavily on the application of Information Society Technologies. The issues are many and complex. The aim of COMIC is to:

· DEMONSTRATE the use of IST to support the component functions of FE&T systems - content development, teaching, learning and administration, by developing clusters of tailored pilot projects.

· Use the pilot-demonstration sites to EXPLORE issues related to the organisation and management of FE&T services, the economics of FE&T service provision, the relationship between the physical and informational infrastructures of the Virtual Campus, the need to protect and manage intellectual property.

· EVALUATE and DISSEMINATE these experiences and insights as widely as possible.

· CREATE a community of Mediterranean FE&T professionals who share experiences, insights and understanding of the challenges and opportunities provided by IST in support of FE&T services - a community that will build and manage future FE&T systems and Virtual Campuses in the region.

Please tick which modules are of interest (or rate using Hi=1, Med=2, Lo=3)

	Work Module

(TAMF = ‘Tools And Methodologies For’)
	My organisation would like to …

	High Quality Educational Content Design and Development
	... organise
	... co-organise
	... participate in

	TAMF course development
	
	
	

	TAMF content development
	
	
	

	TAMF pedagogical design
	
	
	

	TAMF graphics and visual art
	
	
	

	TAMF educational material production
	
	
	

	TAMF management of intellectual property
	
	
	

	TAMF content re-use
	
	
	

	TAMF localisation
	
	
	

	TAMF assessment
	
	
	

	Support to the learner
	
	
	

	TAMF providing access to libraries and other resources
	
	
	

	TAMF career counselling, job placement
	
	
	

	TAMF student administration
	
	
	

	Support to the educational professional
	
	
	

	TAMF training of educational professionals
	
	
	

	TAMF teaching, tutoring and mentoring
	
	
	

	TAMF evaluation (examination)
	
	
	

	TAMF staff administration, coordination and management
	
	
	

	Engineering FE&T as a strategic service industry
	
	
	

	TAMF franchising of content
	
	
	

	TAMF accreditation, credit banks, and other certification systems
	
	
	

	TAMF inter-organisational collaboration 
	
	
	


Contents of Work Modules

Tasks will vary from one package to another. Depending on the interest of the Mediterranean partner, any of the above work modules may include activities such as:

· Project coordination and management.

· Preliminary training on specific issues as well as on relevant general issues such as inter-operability, standards, design for re-use, design for localisation, design for protection of intellectual property.

· Survey and evaluate existing tools, platforms and methodologies.

· Selection of test sites and demonstration scenarios. Establish goals and evaluation criteria.

· Install and develop system-platform.

· Organise training on the use of the system and accompanying methodologies.

· Carry out trials and evaluate performance.

· Use scenario development to explore related issues of technology management and organisational development. Cost analysis, looking at hidden costs and trade-offs between physical and information infrastructures. Evaluate economic, political and technological risks, as well as dependencies on other issues such as mutual recognition, examination, quality and accreditation. Examine new skill requirements and new professional categories required in FE&T organisations.

· Organise general and specific dissemination activities.

· Participate in regional meetings or seminars to compare results and experiences in demonstration experiments, and to build communities of interest in IST applied to FE&T systems.

The final proposal will include additional work-packages related to the integration of system components, and for generic tasks such as administration, coordination, international project management, and participation in the project management steering committee.
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Wanted Partners from: Malta, Turkey and Cyprus, as well as Morocco, Algeria, Tunisia, Egypt, Jordan, the Palestinian Authority, Syria, and Lebanon.
Wanted Partner Profile

· Learning institutions with a strong interest in Distance Education & Training services.

· Administrations or planning departments of learning institutions.

· Departments dealing with development of learning systems, MM content production, or other aspects of educational content development such as localisation or re-use.

· Researchers interested in the use of IT in administrations with an emphasis on the education sector.

· Other suggestions welcome.
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