CRAFTSNET
Sector 2: Pilot Projects for Euro-Mediterranean Electronic Commerce

Objectives

Problems faced by the Crafts sector today include limited access to international markets, complicated procedures for international trade, difficulty locating suppliers of raw materials, difficulty acquiring know-how and material related to packaging, limited access to information about marketing/promotion techniques, difficulties in locating partners for the production of innovative design, problems in establishing lasting international collaborations, and difficulties in locating sources of funding. CRAFTSNET will develop a federated network of B2B e-Commerce portals to facilitate communication and collaboration among all Mediterranean actors involved in the Crafts Sector. This portal complex will address needs of all those involved in the design, production and distribution of crafts - crafts persons (both individuals and SMEs), producers and providers of raw materials, producers and providers of tools and machinery, artists and designers, sellers and dealers, researchers in techniques, materials and other issues such as access to technologies for fast-prototyping.

The objectives of the CRAFTSNET proposal are to:

IDENTIFY and involve major local players in the crafts production chain,

DEFINE relevant portal service needs,

ESTABLISH local portals,

DEVELOP demonstration modules that implement the defined service needs,

INTEGRATE demonstration modules developed by other partners into the local portals,

INTEGRATE local portals into a federated portal-complex for the Euro-Mediterranean region,

EVALUATE the technical performance, the response to service needs, as well as the efforts and resources required for sustained development of the B2B e-Commerce portal complex.

Select work-packages of interest - just tick or prioritise using Hi=1, Med=2 Lo=3

Work-Package

(DMF = Demonstrate Systems For)
My organisation would like to …


.. Organise
.. Co-organise
.. Participate in

DSF on-line catalogues




DSF search engines




DSF provision of professional information 




DSF provision of personalised alerts




DSF support to bids and calls for tender




DSF support to expressions of interest




DSF support to calls for collaboration




DSF negotiation or bargaining systems




DSF auction systems




DSF professional training




DSF legal support or intermediation




DSF support to international trade




DSF support to work process integration




DSF support to sub-contracting




DSF access to complex services (fast prototyping etc.)




DSF portal service monitoring and development




Tasks to be Carried Out

Each of the above modules may comprise some or all of the following tasks:

· Project coordination and management,

· Preliminary training focused on technical or other aspects of the module implementation - standards, meta-data, interoperability, scalability etc.

· Evaluation of tools and other software systems required for module development,

· Select, purchase and install tools and other software systems,

· Organise targeted training for technicians if appropriate,

· Carry out data-collection and other support activities related to the pilot demonstration,

· Investigation data-collection methodology, integrity, maintenance, availability, cost, reliability and other issues.

· Select and prepare populations for evaluation,

· Import and localise (including language localisation) modules developed by the other partners,

· Provide feedback into the module development cycle,

· Integrate all modules into the local portal,

· Integrate the local portal into the federated portal complex,

· Evaluate portal complex,

· Organise meetings or seminars to compare results and experiences in demonstration experiments, and build local and regional communities of interest in IST support to organisational innovation.

The final proposal will also include work-packages for other generic tasks such as administration, coordination, international project management, and participation in the project management steering committee.

Project Co-ordinator:

EGNATIA EPIRUS Foundation 
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University of Ioanina
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World Federation of Craft Associations

Universidad Polítecnica de Madrid

Spain

Others to be announced

Partners Required from the Mediterranean:

· Crafts-related Organizations 

· Professional associations

· Business or engineering departments with strong links to the crafts sector
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