TOMOCO – ‘TOols for the Management Of Change and for the support of Organisational innovation’

EUMEDIS - Sector 4: Research applied in Industry, Business and Innovation

Objectives

Successful companies, administrations and other complex organisations reorganise their activities to harness the benefits of new technologies and new technology based services. Over the last decade models for re-organisation have evolved organically from computer aided manufacturing, to business process re-engineering, to knowledge management in extended and virtual enterprises. Specific recent trends include recourse to ‘Application Service Providers’ and to ‘Business Process Outsourcing’. Nowadays a great number of tools exist to support and enable organisational change. Tools for goal oriented research into the modelling and management of organisational complexity, for the planning and integration of complex systems. Such tools can be implemented on a stand-alone basis, integrated with other tools into management systems and shared by teams over the web. The successful application of such tools requires sophisticated ways of thinking about the organisation of work, business or industry processes, as well as advanced skills to analyse and design new systems based on new organisational models for industry. 

The goal of the TOMOCO initiative is to:

· INTRODUCE important recent concepts related to organisational innovation - such as the extended and virtual enterprise paradigms. Introduce corresponding new management concepts - the vocabulary of organisational change, knowledge management and new approaches to business-, work- or industry- process organisation.

· DEVELOP an awareness of the advanced skills that are required to think about and work with organisational innovation.

· DEMONSTRATE generic modelling, planning and management tools that support such organisational innovation. Only off-the-shelf commercially available tools will be considered.

· EXPERIMENT with these tools by establishing pilot projects - demonstration test cases to integrate selected tools into complete management systems to support organisational innovation and to enable new organisational models.

Select the work-package of interest (just tick or prioritise using Hi=1, Med=2 Lo=3)

Work-Package

(DTF = Demonstrate Tools For)
My organisation would like to …


.. Organise
.. Co-organise
.. Participate in

DTF Business Process modelling




DTF Organisation and System modelling, 




DTF Data modelling




DTF Project management and planning




DTF Functional resource management




DTF Material resource management




DTF Quality management and control




DTF Maintenance management




DTF Human resource management




DTF Knowledge management




DTF Customer relationship management




DTF Financial management




DTF Group Work




Integrate selected tools into management systems




Integrate management systems across companies




Integrate systems across national boundaries




Contents of a Typical Work Package 

Each of the above work packages will comprise modules for the following generic activities:

· Project coordination and management,

· Preliminary training focused on specific aspects of organisational innovation,

· Survey and evaluate existing tools to support the specific aspects of organisational innovation,

· Select, purchase and install tools at site,

· Organise targeted training on the use of these tools,

· Experiment with their use on demonstration test problems - this may include software development or systems integration work.

· Evaluate the results of the demonstration pilot project,

· Organise meetings or seminars to compare results and experiences in demonstration experiments, and build local and regional communities of interest in IST support to organisational innovation.

The final proposal will also include work-packages for other generic tasks such as administration, coordination, international project management, and participation in the project management steering committee.

Wanted Partner Profile

· Schools of engineering in particular engineering for industry,

· Computer science departments with a strong emphasis on applications, 

· Business schools that have or would like to acquire competencies in organisational innovation,

· Other suggestions welcome.

The Coordinator - OFITE in Spain

OFITE is the Office For Innovation and Technology for the Enterprise in the Fundacíon para el Fomento de la Innovación Industrial, of the School of Engineering for Industry in the Universidad Polítecnica the Madrid. OFITE specialises in issues related to industrial RTD, innovation, training, and the globalisation of industrial activity. Among other things it addresses challenges faced by Small and Medium sized Enterprise, with a focus on the use of new Information and Communication Technologies as tools for inter-company collaboration. It has 200 engineers, 300 teachers and 3000 students.
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